THE CORPORATION OF THE MUNICIPALITY OF CALVIN
CLOSURE AND SALE OF ORIGINAL SHORELINE/ROAD ALLOWANCES POLICY
BY-LAW NO. 2026-35

BEING A BY-LAW TO ADOPT POLICIES AND PROCEDURES FOR
THE CLOSURE AND SALE OF ORIGINAL SHORELINE/ ROAD ALLOWANCES.

WHEREAS the Municipal Act S.0. 2001, c. 25, as amended from time to time, requires by section 270
that the municipality shall adopt and maintain policies which is to include the following:

1. The Sale and Disposition of Land.
2. Procedures for notice to the public, which procedures will be open and transparent
to the public.

AND WHEREAS the Municipal Act $.0. 2001, section 34 (1) and (2) requires (1)A by-law permanently
closing a highway does not take effect until a certified copy of the by-law is registered in the proper land
registry office. 2006, c. 32, Sched. A, s. 18. and (2) A by-law permanently closing a highway shall not be
passed without the consent of the Government of Canada if the highway,(a) abuts on land, including land
covered by water, owned by the Crown in right of Canada; or(b) leads to or abuts on a bridge, wharf, dock,
quay or other work owned by the Crown in right of Canada. 2006, c. 32, Sched. A, s. 18.;

AND WHEREAS the Municipal Act 5.0. 2001, section 35 requires when restricting common law right of
passage without limiting sections 9, 10 and 11, a municipality may pass by-laws removing or restricting
the common law right of passage by the public over a highway and the common law right of access to
the highway by an owner of land abutting a highway. 2006, c. 32, Sched. A, s.18;

AND WHEREAS Council of the Corporation of the Municipality of Calvin finds it expedient to adopt such
policies and procedures;

BE IT ENACTED AS A BY-LAW OF THE MUNICIPALITY OF CALVIN AS FOLLOWS:

1. Schedule “"A”
The policies for the Closure and Disposition of original Shoreline/Road Allowances shall be those
set out in Schedule “A” attached.

2. Schedule “B”
The procedures for the Closure and Sale of original Shoreline/Road Allowances shall be those as
set out in Schedule “B” attached.



3. Schedule “c”
The sale price and the method of calculation will be set out in Schedule “C” attached.

4. Schedule “D”
The Application for Closure of original Shoreline/Road Allowance

5. Schedule “E”
Lot Line Extension Application

6. Repeals
6.1 All By-Laws pertaining to the sale or closure of original shoreline/road allowances shall be

repealed and replaced.

THIS BY-LAW HAS BEEN PASSED AND ENACTED on this the day of , 2026,

MAYOR

CLERK



THE CORPORATION OF THE MUNICIPALITY OF CALVIN
BY-LAW NO. 2026-35
SCHEDULE “A”
CLOSURE AND DISPOSITION OF ORIGINAL SHORELINE/ ROAD ALLOWANCES
POLICIES
The following are general policies which will apply to each application for closure of shoreline/road

allowances. It is appreciated that every application may not fit exactly within these policies and minor
changes may be required.

1. Definitions
(A) “Shoreline Road Allowance”

Council will consider the closure and disposal of a road allowance, which in the original survey, leads
along or on the shore of a lake. The road allowance in this case must be situated in such a manner that
it splits the applicant’s waterfront property in two and/or is the only separation between the applicant’s
property and the bank of the shoreline. This shall be referred to as a Shoreline Road Allowance.

(B) “Inland Road Allowance”

Council will consider the closure and disposal of a road allowance adjacent to property which is not on
the waterfront but where the development pattern or other circumstances in the area dictate that the
road allowance cannot or will not be required for road purposes. This shall be referred to as an Inland
Road Allowance.

2. Road Allowances to be Reserved

It is the policy of Council not to close and sell the road allowances listed hereafter. A change in this
policy requires an approval of the By-law by Council,

Road Allowances leading to water
(1) Road allowances or portions of an allowance on or leading to water that are or can

be used for public waterfront recreational uses, public access, emergency access,
public travel and portage or other municipal purposes.

Environmental Areas




(2) Any portions of a road allowance that contains, abuts, or provides access to
significant fish spawning areas, wildlife habitat or other environmentally sensitive
features.

Historical or Cultural Features

(3) Those portions of road allowances where significant historical or cultural features

have been identified.

Future waterfront community development
(4) Shoreline road allowances in areas where waterfront community development is
likely to occur.

Public Interest
(5) Where, in the opinion of Council, reservation of a shore road allowance is necessary
in the public interest.

Road Allowances which may be sold with Municipal consent

No deprival of access

(1) Road allowances may be closed by the municipality and sold to abutting
owners only when it has been determined that other landowners will not be
deprived of suitable alternative public access.

Easements
(2) The municipality, when closing and selling a road allowance, has the right to
reserve easements where they consider it necessary in the public interest.

Application: Advise Adjacent Owners

(3) Each person applying for the purchase of a road allowance abutting his/her property,
must provide when submitting an application, confirmation that they have advised the
abutting landowners of their proposed application to the municipality.

Draft Survey: Copy to Adjacent Owners

(4) Each abutting owner will be provided with a draft of the proposed survey of the
area of the road allowance to be closed and will have the opportunity to
comment or make representation to Council.

Shore road allowances above water
(5) Only that portion of the road allowance that is above water will be closed and
sold.

Flooded or Hazard lands




(6) Lands that are subject to flooding or other hazards may be sold. However, any
construction or placement of fill on these lands will be subject to the approval of
Minister of Natural Resources and/or the applicable Conservation Authority.

Zoning Regulations
(7) Road allowances which are closed and sold to the adjacent owners are
subject to the municipality’s zoning regulations.

Disagreement with adjacent owners

(8) Where there is a disagreement between an Applicant and an adjacent owner as to the
area which is to be the subject matter of the Application, Council may refuse the
application and/or provide a condition of sale agreeable for adjacent owners.

4, Lot line projections

In determining the area of the road allowance to be closed, the lot line projections may be drawn in one
of three ways:

i. a straight line projection of the existing boundary, or

ii. at right angles to the road allowance, or

iii. in such manner as Council determines s fair and equitable subject to the
provisions of section 3(8) above.

5. Surplus Property

Before approving of an Application in principle, Council shall:

i. determine that the subject road allowance is surplus to the needs of
the municipality;

ii. determine that the road allowance is not one which is to be reserved under
section 2 above.

6. Sale Price

Road Allowances will be sold on a square meter basis as per the fees and charges by-law amended from
time to time. )

7. Application Fee

Application for Road Allowance closings shall be accompanied by an Application fee to offset
administrative costs and investigation.



8. Approval in Principle

Council’s initial approval by resolution shall be “approval in principle.” Final approval by by-law will only
take place after the public meeting.

Ministries/Utilities and Conservation Notification

All Applications for shoreline road allowance closings require notice to be given to the following:

i. applicable ministries;

ii. applicable public utilities;

iii. Public Works Canada;

iv. applicable conservation authorities.

10. The Road Closing By-law

After the public meeting, Council can then give approval to the road closing by-law. If all clearances
from ministry and utilities have not been received, the by-law can be given two (2) readings. After these
clearances are received, Council can, at a subsequent meeting, give the by-law its third reading, after
which a certified copy will be forwarded to their solicitors for processing the legal documentation.



THE CORPORATION OF THE MUNICIPALITY OF CALVIN
BY-LAW NO. 2026-35
SCHEDULE “B”
CLOSURE AND DISPOSITION OF ORIGINAL SHORELINE/ROAD ALLOWANCES
PROCEDURE

The following are general procedures which will apply to each application for closure of all or part of a
Road Allowance as defined in Schedule “A”.

1. Application Form
The Clerk shall prepare a road allowance closing application form for distribution to applicants.

2. Procedure for the sale of Original Shoreline/ Road Allowances

Step 1 — Initial Application

An owner wishing to purchase part of a road allowance, shall file an
application with the Municipality, which is to include the following:

(1) Description of the area of the road allowance, giving lot and
concession.

(2) A sketch of the area showing the lots adjacent on each side and
names of adjacent owners.

(3) An application fee described in the fees and charges by-law as amended from
time to time, payable to the Municipality to cover the cost of initial
administration and investigation.

Step 2 — Council Consideration

The application will be submitted to Council after all required information is received.
Council may approve or disapprove of the Application. If Council approves, it does so
“in principle” and may include special conditions.

Step 3 — Deposit: After Council’s approval in principle

Prior to the commencement of legal procedures, the applicant shall deposit with the
municipality as per the most recent fees and charges by-law, to cover anticipated
expenses of legal, newspaper publication, land searches, etc. It is not guaranteed that
the deposit will fulfill the obligation for legal procedures and a request for top up funds
may be necessary.




Step 4 — Municipal Solicitor
The file will then be forwarded to the municipal solicitor, who will take the

following action:

(1) Correspond with the Applicant advising of preliminary procedures,
i.e. survey required with special instructions to the surveyor.

(2) The Applicant is responsible for contacting the surveyor and being
directly responsible for the survey account.

Step 5 — Draft survey plan

(1) The surveyor will send one (1) copy of the draft reference plan to the
municipality and five (5) copies to the municipal solicitor.

(2) The municipal solicitor will then forward copies to the adjacent owners
requesting their comments.

Step 6 — Utilities/Ministries/Hydro, etc.
The municipal solicitor will forward copies of the draft survey to Hydro One, Bell

Canada, Public Works Canada, and any applicable conservation authority.

Step 7 — Registration of the survey
If there are no objections to the survey by the municipality, the municipal solicitor,

adjacent owners, or utilities/ministries, etc., instructions will be given to the
surveyor by the municipal solicitor to proceed with registration of the survey as a
reference plan.

Step 8 — Public Notice

(1) After the plan is registered, the municipal solicitor will then prepare a public
notice, which the municipality will insert in a newspaper of local circulation, and
will post it in four areas in the vicinity of the subject lands.

(2) The notice will provide a date that representations can be made to Council in
connection with the proposed by-law.

(3) Copies of the survey of the lands to be closed and sold will be available at the
municipal office.



Step 9 — The by-law
The municipal solicitor will then prepare the by-law and forward it and related
information to the municipality for passing.

Step 10 — Registration of by-law
After passage of the by-law, a certified copy of the by-law shall be registered in the
Land Registry Office.

Step 11 — Transfer/Deed
The municipal solicitor will prepare a Transfer/Deed and forward this to the municipality
for signing by the C.A.O. or other designated signing authority.

Step 12 — Accounting to the Client

(1) The municipality will then forward to the Applicant, an account of
Fees/disbursements incurred in the road closing procedure.

(2) The municipal solicitor, on receiving confirmation of the payment of all
accounts, will forward the Transfer/Deed to the purchaser with the
recommendation that they take it to their solicitor for independent advice and
his/her approval and registration.



THE CORPORATION OF THE MUNICIPALITY OF CALVIN

BY-LAW NO. 2026-35

SCHEDULE “C”

CLOSURE AND DISPOSITION OF ORIGINAL SHORELINE/ROAD ALLOWANCES

CALCULATION OF LAND COSTS

1, Method of Calculating Land Cost

Land costs shall be calculated on the following basis:
-square meter basis,

Z The Price

Municipal prices shall be as follows:

-as per the fees and charges by-law as amended.
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THE CORPORATION OF THE MUNICIPALITY OF CALVIN
BY-LAW NO. 2026-35
SCHEDULE “D”
APPLICATION FOR CLOSURE OF ORIGINAL SHORELINE/ROAD ALLOWANCE

DATE:
ROLL NO.: 4822-000-001-

CIVIC ADDRESS (Of Subject Property):

NAME (Owner): APPLICANT:
HOME ADDRESS: PHONE:
LOT CONC PLAN NO. LOT OR PART

I/we hereby apply to the Municipality of Calvin for the closure and conveyance of that portion of the

Original Shoreline/Road Allowance abutting my property; and having the ownership of same transferred

to the above name(s) as they appear on the deed to my/our abutting land.

I/we agree to pay all Municipal, legal and administrative fees and obtain a survey and pay all fees

involved in the above transaction, plus the rate per square meter, as established in the fees and charges

by-law amended from time to time.

I/we hereby acknowledge that issues may arise in connection with this application, i.e. Hydro

easements, Bell Telephone easements, the resolution of which is the responsibility of the applicant, and

which could increase the legal and administrative expenses.

Submitted herewith is the following:
A) Application fee; and

B) A sketch containing full particulars of the road allowance closure including the area of shoreline

for which the application is being made including the location of the access to the property,

and the location of all buildings on the property. Indicate with reasonable accuracy the lot lines

& dimensions. If a Reference Plan is available, it should be used in lieu of a sketch; and

C) Approval of the adjoining landowner(s) concerning the location of the extension of the side lot

line in the following manner:
(i) Signed and witnessed Lot Line Extension Authorization form: and

(ii) A sketch or survey “initialed” or “signed” by the adjoining property owner(s)
which clearly shows the applicant’s property and the adjoining property.

11



Yours truly, Name of Solicitor:

Signature
Address:

Signature

Phone:

12



CORPORATION OF THE MUNICIPALITY OF CALVIN
BY-LAW NO. 2026-35
SCHEDULE “E”
APPLICATION FOR CLOSURE OF THE ORIGINAL SHORELINE/ROAD ALLOWANCE

LOT LINE EXTENSION AUTHORIZATION

The applicant, is the Owner of Part of Lot , Con

Parcel No. , Plan No. , Part No.

Property Roll No.4822-000-001- , in the Geographic Municipality of

; , owner of abutting lands described as Part of Lot .,

Con. __,Parcel No. , Plan No. PartNo._

Property Roll No. 4822-000-001 , in the Municipality of

hereby consent to purchasing that portion of the Original

Road Allowance lying adjacent to his/her property.

do

| have reviewed and “initialed” or “signed” a sketch or survey presented by the adjoining property

owner(s) which clearly shows the applicant’s property and the adjoining property appended hereto

and hereby agree to the proposed lot line extension as shown on the sketch/survey.

Dated this day of , 20

Signature:

(Owner of abutting lands})

Witness:

Signature:

(Owner of abutting lands)

Witness:

13
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S Policy Projects

. MFOA is calling for municipal resolutions supporting a permanent doubling of
8l Training at a Glance OCIF

With the Province’s funding commitment for the doubling of the Ontario Community
Infrastructure Fund (OCIF) ending this year, MFOA encourages the Province to make permanent
the doubling of the fund. Since 2014, the OCIF program has been a key source of dedicated
funding supporting the renewal and rehabilitation of critical infrastructure in Ontario
municipalities. The last funding commitment was made in 2021, which expanded the OCIF
from $250 million to $400 million per year. In 2026, the Province supported 423 small, rural,
and northern municipalities through this program.

On June 25th, MFOA sent a letter to the Minister of Infrastructure advocating for the Province
to make permanent the five-year doubling of the OCIF in advance of the 2027 OCIF allocation
calculations.

AMMUAL CONFERENCE 2028

Registration Now Available:

September 22 - 25, Blue
Mountain Resort, The Town of
The Blue Mountains

MFOA is asking for members to support its letter to the Ministry of Infrastructure through
Council Resolution. Please see the letter (PDF file download) and sample resolution.

You can also visit our website for the documents and a history of OCIF.

MFOA 2026 Annual Conference

o, x

(A .  BigPlans.
FINANCIAL SYSTEMS DEMOS A, N Bold Decisions.
Various Dates Available b Better outcomes'
ASSET MANAGEMENT
i‘%ﬁiﬂm‘i‘-f\mi( E-LEARNING FLASH o iorber 2025, Blue Mountain Resort

thare Information and

i o Each year, the MFOA Annual Conference brings together municipal finance officers and industry
Regis on

partners from across Ontario to share knowledge, exchange ideas, and explore topics and
trends influencing municipal finance.

Keynote Speakers:

CITY OF GUELPH
Financial Analyst

Closes: &ugust 3, 2076

TOWN OF SOUTH BRUCE Dan Gardner Jody Urquhart



PEMINSULA Risk Management, Forecasting, and Big Burnout Prevention, Health and Wellness

Tax Clerk Projects, Award-winning Journalist, Best Expert

Closes: July 24, 2028 Selling Author )

COUNTY OF HASTINGS Register today to secure your spot. In-person and live stream options are available. Early bird
Financial Analyst member pricing for in-person delegates is available until July 17.

Closes: July 24, 2026

«» canoe

procarament group of eanada [

THE POLICY AGENDA

Deadline to apply for the DCRF passed, what will the future of development charges look like?

CTV News reports various perspectives around development charges and the recent development charge reduction fund. Carolyn
Whitzman of School of Cities, Sheshanna Saxe of the University of Toronto, and Enid Slack of the Institute on Municipal Finance &
Governance contribute their views.

Rerninder - Treasurer’s Statements due to Ministry of Municipal Affairs and Housing on July 15

Bill 60 added the new requirement for municipalities to submit their annual reporting on development charges reserve funds
annually to the Ministry of Municipal Affairs and Housing. The deadline for submissions is July 15.

Municipalities can send their treasurer statements to mfpb@ontario.ca.

>> See all Policy News

TOP TRAINING EVENTS

Financial Systems Demos

In response to member feedback, MFOA has arranged a series of financial systems demonstrations. Each software provider will
deliver a brief overview of their product, followed by time for Q&A.

e
L]
°
®
®
L]

SylogistGov - Tuesday, July 21 from 11:30 AM - 12:15 PM

Oracle ERP - Tuesday, July 21 from 12:30 PM - 1:15 PM

CentralSquare Technologies - Wednesday, July 22 from 11:30 AM - 12:15 PM
TownSuite mERP - Wednesday, July 22 from 12:30 - 1:15 PM

SAP - Thursday, June 23 from 11:30 AM - 12:15 PM

MuniSoft - Thursday, July 23 from 12:30 PM - 1:15 PM

5 MFOA 2026 Annual
-4 Conference |

s Asset Managemeant
Framework e-Learning
Flash Sale

GST/HST Webinar

|
|
|
1

. Register by the early bird deadline, |
Branches and Divisions

~ July 17, to receive maximum || FLASH SALE - Available until Friday, )

| savings! | August 7 ; | j

| 3 | ; Wednesday, September 9 !
Join us at Blue Mountain Resort on | Moare information and registration ! "

| September 22-25. . ;
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>> See all MFOA Training

MFOA NEWS

June Board meeting and Planning Day Update

Planning Day and June Board Meeting recap offers insight into recent MFOA activities and decisions. The Board gathered in person
in June for a Planning Day followed by its regular meeting. Staff outlined the 2026/27 workplan and summarized outcomes from
the Governance Committee and Election Sub-Committee, which will inform the 2027 Annual and Special Meeting.

During the Board session, updates were shared on finances, training offerings, investment performance, Key Performance
Indicators and Corporate Services, Several governance recommendations were approved to enhance flexibility and leadership
support, including adding a second Board Observer role alongside the New Professionals Network observer to help balance Board
composition when needed; revising President and Vice-President job descriptions to reflect greater time commitments and new bi-
weekly meetings with the Executive Director; proposing amendments to Operating By-law 024-01 for member approval at the June
2027 Annual and Special meeting; and extending the AMP It Up program through the end of August.

Finally, the Board heard encouraging news about the Annual Conference: registrations are robust and currently outpacing the
record-setting 2025 numbers, signaling strong engagement across the community.

MFOA 2026/27 Board of Directors

At the Annual Meeting held on Thursday, June 25, 2026, the following individuals were confirmed as the 2026/27 MFOA Board.

Stephanie Nagel - President Patrick Kelly - Vice President

Adam Found - Past President Trevor Pinn - Director at Large

Dianne Valentim - Director at Large David Baxter - Director at Large

Michael McGovern - Director at Large Rebecca Clothier - Director at Large
Lindsay Kay - Director at Large Trilbee Stirling-Kattler - Director at Large

>> See all MFOA News

GRANTS AND FUNDING

* Community Wildland Fire Protection Planning Grant - This grant provides support to organized municipalities within Ontario’s
legislated fire region for community wildland fire protection planning and hazard mapping. Applications close on September
29, 2026.

» Winter Roads Program: Bridges and Culverts Stream - This grant provides funding to Northern Ontario remote communities for
new water crossing infrastructure (pre-engineered bridges and culverts) and repairs to existing water crossing structures.
Applications are accepted on an ongoing basis.

» Northern Ontario Resource Development Support (NORDS) Fund - This grant provides funding to Northern Ontario to share in
the benefits from resource development and to help offset some of the impacts of resource development on municipal
infrastructure. All 144 municipalities in Northern Ontario are eligible. Applications are due by July 31, 2026.

>> See all Grants and Funding

ONTARIO LEGISLATIVE UPDATES

MFOA monthly e-newsletters include brief legislative updates to keep our members informed about proposed changes in the sector.



Are we missing an update? Is there an issue you would like to learn more about or believe we should monitor more closely? Let us

know at christine@mfoa.on.ca.

The legislature has adjourned for its summer break and will return on October 27, 2026

>> See all Ontario Legislative Updates

ABOUT MFOA

The Municipal Finance Officers’ Association of Ontario (MFOA), established in 1989, is the professional association of municipal
finance officers with more than 5,400 individual members. We represent individuals who are responsible for handling the financial
affairs of municipalities and who are key advisors to councils on matters of finance policy. Click here for more information.
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MUNICIPAL FINANCE
OFFICERS’ ASSOCIATION
OF ONTARIO

Hon. Todd McCarthy
Acting Minister of Infrastructure
5th Floor
777 Bay St.
Toronto, ON M7A 2J3
June 25, 2026

Dear Minister McCarthy,

RE: Making permanent the doubling of the Ontario Community Infrastructure Fund
(OCIF) that is scheduled to end after the 2026 allocation

| am writing on behalf of the Municipal Finance Officers’ Association of Ontario, and the
municipalities it serves, to request that the Government of Ontario make permanent the five-
year doubling of the Ontario Community Infrastructure Fund (OCIF) from $200 million/year
to $400 million/year in advance of the 2027 OCIF allocation calculations.

The Municipal Finance Officers’ Association of Ontario (MFOA) is the professional
association of municipal finance officers with more than 2,300 individual members. We
represent individuals who are responsible for handling the financial affairs of municipalities
and who are key advisors to councils. MFOA is a strong advocate for best practices that
encourage long-term fiscal sustainability, including long-term financial planning and asset
management planning.

In recent years, governments at all levels have reoriented their priorities to address the
ongoing housing crisis, with heightened attention on growth-related infrastructure and
increasing housing production. Application-based or incentive-based funding programs for
municipalities have placed greater emphasis on growth-related or housing-enabling capital
projects (e.g., Development Charge Reduction Program, Building Communities Strong Fund
— Community Stream, Municipal Housing Infrastructure Program, Building Faster Fund).
OCIF remains one of the few federal or provincial funding programs where the focus
remains primarily on the preservation and renewal of existing infrastructure to maintain or
improve municipal service levels.

With support from the Government of Ontario and MFOA, municipalities have made
significant improvements to their municipal asset management plans and programs. The
Government of Ontario introduced O. Reg 588/17 (Asset Management Planning for
Municipal Infrastructure) in late 2017, which provided a standard framework for
infrastructure planning. To support the transition to O. Reg. 588/17, MFOA has partnered
with the Government of Ontario on many asset management initiatives, including guides,
workshops, direct consulting support and other resources. As a result of these and
significant municipal efforts, most municipalities in Ontario have an asset management
inventory that identifies their infrastructure assets, including conditions, replacement costs
and renewal schedules of those assets.

2169 Queen Street East, 2™ Floor, Toronto, Ontario M4L 1J1 T:416-362-9001 F: 416-362-9226
www.mfoa.on.ca www.oneinvestment.ca



By leveraging municipal asset management plans in 2020, the Financial Accountability
Office of Ontario estimated the state-of-good-repair backlog to be $52.1 billion for core
municipal infrastructure. That is an estimated cost of restoring such infrastructure to a ‘good
condition. The report notably focused primarily on core assets and thus likely understated
the full extent of the backlog. Addressing this should not be a priority that falls by the
wayside due to an increased focus on growth-related capital projects by other funding
programs. OCIF's flexible design provides municipalities with the opportunity to fund asset
management staff, which can improve data and analysis quality, and it provides a critical
means by which municipalities address the infrastructure funding challenges identified in
their asset management plans.

In 2021, the Government of Ontario doubled OCIF for a five-year period. Minister Surma, in
announcing that initiative, commented that the Government of Ontario was “providing
stability and predictability to small, rural and northern communities as they repair, upgrade
and modernize their critical infrastructure so that they are safer, healthier and more reliable
for all.” And Minister Bethlenfalvy said that “by nearly doubling our investment in the Ontario
Community Infrastructure Fund, our government is supporting public safety, job creation
and economic growth.” In the current climate of geopolitical uncertainty, tariffs and the
resulting economic shocks and instability, the need to provide municipalities predictability
and to preserve and enhance the economic activity and benefits provided by well-supported
and well-maintained municipal infrastructure is as imperative as it was in 2021.

We have also heard from our members on this matter. Municipalities outside of high-growth
regions have expressed concern about the diminishing level of grant funding opportunities
for municipalities trying to preserve the economic value of their existing infrastructure.
Additionally, while growing municipalities have made significant efforts to emplace new,
housing-enabling infrastructure, which has been rewarded through the Building Faster
Fund, many of their state-of-good-repair capital plans remain underfunded. To maximize the
economic potential of federal and provincial investment in infrastructure, all orders of
government must work together to preserve service levels and the public value of existing
infrastructure, and permanently doubling OCIF to $400 million/year will especially help small
and rural municipalities preserve that economic foundation throughout Ontario.

By adopting a Team Ontario approach during recent and ongoing economic challenges, we
have seen how significant progress can be made when municipalities and the provincial
government work together to achieve a common goal. Should you wish to follow up on this
letter, please contact MFOA Executive Director, Donna Herridge (donna@mfoa.on.ca).

Sincerely,

/}f j S - (“" !
AAHEAT ek

Dr. Adam Found, Ph.D., PLE
President and Chair

ce. Hon. Rob Flack, Minister of Municipal Affairs and Housing
Ge. Hon. Peter Bethlenfalvy, Minister of Finance

2169 Queen Street East, 2" Floor, Toronto, Ontario M4L 1J1 T:416-362-9001 F:416-362-9226
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MUNICIPAL FINANCE
OFFICERS’ ASSOCIATION
OF ONTARIO

MFOA Request for the Permanent Doubling of the Ontario Community
Infrastructure Fund (OCIF) Beyond 2026

WHEREAS recent municipal infrastructure funding programs by the Government of Canada
and Province of Ontario have tended to prioritize growth-related or housing-enabling
infrastructure projects over infrastructure renewal needs;

AND WHEREAS the Government of Ontario has regulated municipal infrastructure asset
management through O. Reg 588/17 (Asset Management Planning for Municipal Infrastructure)
under the Infrastructure for Jobs and Prosperity Act, 2015;

AND WHEREAS municipal asset management plans and the Financial Accountability Office of
Ontario have identified that municipalities have significant state-of-good-repair backlogs and
renewal needs for infrastructure;

AND WHEREAS the Government of Ontario doubled the Ontario Community
Infrastructure Fund (OCIF) from $200M/year to $400M/year for 2021-2026 but has not
publicly committed to maintaining this level of funding beyond 2026;

AND WHEREAS the OCIF has become a vital and indispensable resource for municipalities,
assisting them with improving their asset management programs and meeting community-
preserving infrastructure renewal needs;

AND WHEREAS increased geopolitical uncertainty is threatening the economic prosperity of
Canada, Ontario, and every municipality;

AND WHEREAS municipal infrastructure is a key enabler and preserver of economic
prosperity;

AND WHEREAS the Municipal Finance Officers’ Association of Ontario (MFOA) has heard
from its members and their municipalities concerns regarding the potential erosion of existing
municipal infrastructure and thus service levels in light of the ongoing focus on housing-
enabling infrastructure by grant funding programs;

NOW THEREFORE BE IT RESOLVED that THE MUNICIPALITY OF

supports MFOA's letter to the Ministry of Infrastructure requesting that the doubling of the
Ontario Community Infrastructure Fund be made permanent in advance of the allocations for
the 2027 calendar year, helping municipalities to continue building housing-enabling
infrastructure while preserving the economic value provided by existing infrastructure.
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CAO REPORT TO MAYOR AND COUNCIL CAO-2026-25
DATE: July 7, 2026

SUBJECT: Federal Community Infrastructure Funding Opportunity email from MP
Rochefort July 7, 2026

RECOMMENDATION:

THAT Council receive Report CAO-2026-25 regarding the federal community infrastructure
funding opportunity announced by MP Pauline Rochefort for information purposes;

AND THAT Council direct the incoming Chief Administrative Officer to bring forward a
future report outlining potential eligible projects, fu nding opportunities, and a
recommended municipal contribution strategy, including consideration of a stacked
funding application utilizing available provincial programs such as the Northern Ontario
Heritage Fund Corporation (NOHFC).

BACKGROUND

The Municipality has received information from MP Pauline Rochefort regarding a newly
announced federal funding opportunity intended to support community infrastructure
projects. The program provides an opportunity for municipalities to seek funding
assistance for eligible capital improvements.

One of the notable aspects of this funding announcement is the relatively short application
turnaround period, with the first intake deadline identified as July 15, 2026. This
demonstrates a funding model where government announcements are accompanied by
quick turnaround times. My grant writing experience tells me this program will be
oversubscribed - meaning there will be many applications and the funds will be awarded
very quickly.

The program has a four-year duration, providing additional opportunities for municipalities
to identify, develop, and submit applications for eligible projects beyond the initial intake
period. | have attached details re program eligibility criteria and the MP’s email.

DISCUSSION

The federal program provides an opportunity to leverage additional government funding
sources. Federal funding may be combined with provincial funding programs, including the
Northern Ontario Heritage Fund Corporation (NOHFC), which could significantly reduce
the required municipal contribution toward priority capital projects.



The Municipality has several identified infrastructure needs that may align with eligible
funding criteria, including:

Outdoor Rink Improvements, including potential construction of changeroom facilities,
lighting upgrades, and related site improvements; and

Community Centre Renovations and Improvements.

The need for these improvements has been identified through existing municipal planning
documents, including the Municipality’s Asset Management Plan and building condition
assessments. These documents provide supporting evidence regarding the condition,
lifecycle requirements, and long-term sustaina bility needs of municipal facilities.

This fiscal year, Council has not specifically allocated funding within the approved budget
for these projects. However, available municipal reserves may provide a potential source
for the required municipal contribution, depending on the scope of work, funding eligibility,
and overall project costs.

Given the potential opportunity to combine federal and provincial funding programs, a
coordinated approach is recommended to determine the most advantageous funding
structure before committing municipal funds.

NEXT STEPS

The current Chief Administrative Officer has provided notice of resignation and will not be
available to complete a detailed application review and funding strategy prior to the July 15,
2026 intake deadline.

Itis therefore recommended that the incoming Chief Administrative Officer undertake a
review of eligible projects and funding opportunities and bring forward a detailed report to
Council. The report should include:

Confirmation of eligible projects under the federal program and applicable provincial
programs;

Consultation with NOHFC regarding eligibility and potential stacking opportunities;
Estimated total project costs;

Available funding sources;

Required municipal contribution; and

Arecommended application strategy for Council’s consideration.



Given that the federal program remains available over a four-year period, this approach will
allow the Municipality to submit a well-developed application that Mmaximizes external
funding opportunities while minimizing the impact on municipal reserves and taxation.

Respectfully submitted,

Donna Maitland

Chief Administrative Officer / Clerk-Treasurer



CAO

From: Campaigne, Stuart (Rochefort, Pauline - MP) <stuart.campaigne.392@parl.gc.ca>
Sent: July 7, 2026 3:14 PM

To: Campaigne, Stuart (Rochefort, Pauline - MP)

Subject: MP ROCHEFORT - FUNDING OPPORTUNITY

Dear Constituents,

On behalf of Pauline Rochefort, Member of Parliament for Nipissing—Timiskaming, I am sharing time-
sensitive information about a funding opportunity through FedNor's Build Communities Strong Fund — Local
Impact Stream, which supports community and rural infrastructure projects across Northern Ontario.

The funding requirements may not fit your organization's profile exactly, but I erred on the side of caution in
sending out this email. The stream is open to municipalities, First Nations, community organizations, cultural
organizations, economic development groups, social service agencies, and other nonprofit organizations with
infrastructure projects that are ready to proceed.

Program details, eligibility requirements, and application information are available here:

Build Communities Strong Fund — Local Impact Stream

A special intake period is currently underway for projects that can move forward quickly this summer.
Applications received by July 15, 2026, at 11:59 p.m. EST may receive priority consideration. Following this
intake, applications will continue to be accepted on a continuous basis over the next four years, subject to
available funding.

Eligible projects may include improvements to community facilities, recreation and cultural infrastructure,
tourism assets, accessibility upgrades, public spaces, and other local infrastructure that supports community
development and quality of life.

We encourage organizations that may have eligible projects to review the program and consider applying,
particularly if they have projects that are ready to begin this construction season.

If you have questions about the program, FedNor staff can provide guidance regarding eligibility and the
application process.

Kind regards,



Stu Campaigne

Constituency Manager | Gestionnaire de circonscription

Office of Pauline Rochefort | Bureau de Pauline Rochefort
Member of Parliament | Député | Nipissing-Timiskaming
paulinerochefort.libparl.ca

375 Main St. West | 375, rue Main Ouest

North Bay, ON P1B 2T9

Cell | Mobile: (249) 328-0745

Office | Bureau: (705) 474-6153

stuart.campaigne.392@parl.qc.ca

HousE oF Comaons
CHAMBRE DES COMMUNES
CAMADA
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Ineligible Costs

Certain activities and costs will not be considered eligible, including:

e Acquisition or leasing of land, buildings, or other facilities;

* Recurring operations and maintenance;

* Motorized vehicles;

° Amortization or depreciation of assets;

* Refinancing of existing debt;

* Goodwill, in-kind costs, and the purchase of any assets of more than fair
market value;

* Costs not incremental, reasonable, or necessary; and

* Costs for which the applicant has entered into a legal
commitment/incurred prior to the eligibility date.

Funding Conditions

e Up to $1 million in non-repayable funding may be available.

* The amount of the contribution awarded will be based on the minimum
amount required for the project to proc

nfm or may support up to 50 percent of eligible and supported—cests.

* Indigenous recipients may be eligible ﬁg\m\_\ﬁ\_gw

and supported costs.
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MUNICIPALITY OF CALVIN

1355 PEDDLERS DRIVE, MATTAWA ON, POH 1VO0
Tel: (705) 744-2700 * Fax: (705) 744-0309
building@calvintownhsip.ca ® www.calvintownship.ca

BUILDING REPORT

MONTH: June, 2026

1. NUMBER OF PERMITS ISSUED o]
2. TOTAL MONTHLY VALUE $512,000
3. TOTAL FEES COLLECTED $1,380
4. TOTAL BUILDING VALUE TO DATE $552,000
5. TOTAL FEES COLLECTED TO DATE $2,000
COMMENTS:
Permit: 05-2026 Type: Duplex Value: $500,000 Fee: $1,175
06-2026 Storage Shed $12,000 $205

SHA E CONRAD
CHIEF BUILDING OFFICIAL
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Corporation of the Municipality of Calvin
Council Resolution

Date:

Resolution Number: 2026-
Moved By: Councillor Moreton
Seconded By: Councillor

WHEREAS Calvin Council and Calvin Staff have, and or will, attend many conferences,
training workshops and other such out of town events with most, or all, of their Expenses

covered by Calvin Taxpayers. Calvin Taxpayers expect accountability and transparency in the
administration of these expenses.

In order to clearly demonstrate this transparency and accountability, it is recommended
that a report to Council be made after each group or individual attends any of these events.

Subsequent report to council would be identifying the benefit to Calvin that was
achieved and the total cost of attendance for each event (Registration, travel, meals, lodging).

For Example: If one person attends an event--Registration $500.00, one (1) night

Lodging 200.00, travel (50km@ .28 per) =$140.00 and meals $160.00—Total $1000.00, plus one
report to council, or

If 3 persons attended the same event — Registration (3x$500.00) =$1500.00, one (1)

night Lodging (3x$200.00) =$600.00, travel (50km@ .28 per) = $140.00 and meals (3x$160.00)
=5$480.00—Total $2720.00, plus one report to council.

NoOw THEREFORE BE IT RESOLVED THAT:

“Council for the Corporation of the Municipality of Calvin hereby move to direct councillors and
staff to amend current policies to commit to this practice.......”

Result Options.

Recorded Vote:

Member of Council In Favour Opposed

Mayor Gould
Councillor Grant
Councillor Latimer
Councillor Manson
Councillor Moreton

O0oooog
Uoodon
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CASSELLHOLME
BOARD OF MANAGEMENT MEETING Compassionate care for life’s journey.

THURSDAY, MAY 28, 2026 | _

MINUTES

Date: Thursday, May 28, 2026

Location: Cassellholme Auditorium

Board Members: Dave Mendicino, Chair Staff: Angie Punnett, Administrator
Michelle Lahaye Camille Bigras, QI Director
James (Jim) Bruce Billy Brooks, CFO
Peter Chirico Tiffany Chapman, Secretary
Robert Corriveau Anita Brisson, Project Manager
Gary Gardiner

Regrets: Mac Bain Guests: Larry, Jamie

Zoom: Don Gracey, Jason, Johanne B
_ Will K (Bay Toda

CALL T0 ORDER
MEETING RECORDED

“Moved by Michelle Lahaye and seconded by Robert Corriveau that the meeting be called to order at
3:01p.m.”
Res. #065-26 _ _ : bea IR _ Carried

B. ROLLCALL
As noted above

. 1 Approval of Agenda
8.2 Deferred to next meeting

“Moved by Peter Chirico and seconded by Robert Corrviveau the Board approved the Agenda for this
meeting, as amended.”

Res. #066-26 - s S SR L
U7 Bnnfllct‘uf terest e e n
“Moved by Jim Bruce and seconded by Michelle Lahdye that no Board Members jpresent have declared a
conflict of interest.”

IRes.#067-26 ____carried

o 3 Approval uf Mm tes

3.1 Approval of the Minutes of the Annual General Meeting held on April 29, 2026
“Moved by Rpbert Corriveau and seconded by Peter Chirico that the minutes of the Annual General
Meeting, held on April 29, 2026, be adopted as presented.”

Res. #068-26 Carried

Casellhofme - Boad o Vanagament g initos = Hay 28 2076



3.2 Approval of the Minutes of the Regular Board Meeting held on April 29, 2026

“Moved by Michelle Lahaye and seconded by Jim Bruce that the minutes of the Regular Board Meeting,
held on April 29, 2026, be adopted as presented,”

Res. #069-26 _ Carried
4. Now Business o r

4.1 Presentation from Don Gracey - Member Municipalities
Don Gracey of CG Group has been appointed to represent as the spokesperson for Group of
Four Municipalities (Calvin, Mattawa, Mattawan, Papineau-Cameron)

Group of Four Municipalities looking to exit

Don made presentation regarding exit strategy for the Group of 4 (does not include South
Algonquin)

Motion from November 25, 2021 - To Rescind Motion January 24, 2019

4.2 Feasibility Study BDO - Reserves (Motion)
50,000 from reserves for BDO Study
Same board as C.A. set up on behalf of C.H
2021/2022 work done by C.H staff - invoiced
Request to obtain additional information and a financial report on all interactions

“Moved by Peter Chirico and seconded by Jim Bruce that as detailed in the Cassellholme Board Meeting of

Res. #070-26 Carried

51 Construction Update
Piling to continue until
No issues/concerns reported at this time

Operations Update
RPN/RN Staffing challenges - budget for Agency staffing noted
Directing more focus on Palliation /End of Life Care in the home
New Online Training platform being implemented

6.2 Budget Vision (2) (Motion)
“Moved by Peter Chirico and seconded by Robert Corriveau that the Board approve the 2026 Budget
revision as presented.”

Res. #071-26 Carried

6.3 Financial Report - Q1 (Motion)
“Moved by Michelle Lahaye and seconded by Gary Gardiner that the board approve the year-to-date Long
Term Care operating budget-to-actual results for the period ending March 3ist, 2026. (Corresponds to
Page 7-9)"

Res. #072-26 Carried




“Moved by Peter Chirico and seconded by Jim Bruce that the board approve the redevelopment capital
budget-to-actual results from commencement to March 3lst, 2026, and forecasted capital levy estimates.
The estimates and underlying model will be shared with all member municipalities. (Corresponds to Pages
10-11) - which includes the breakdown between original capital budget plus interest costs.”

Res. #073-26 Carried

“Moved by Gary Gardiner and seconded by Robert Corriveau that the board approve the Community
Support Services budget-to-actual results for the period of April 1st, 2025 to March 3lst, 2026.
(Corresponds to Pages 12-13)"

Res. #074-26 Carried

6.4 Quality
Quality Committee Planning - reestablish committee
Goals RNAO best practices
September to audit education calendar
Monthly newsletters & town hall meetings planned

. 1. Finance and Governance Policy Review
71 Expenses Policy (Motion)
Expenses Policy reviewed and ready for approval

“Moved by Jim Bruce and seconded by Peter Chirico that the board approve the Expense Policy as
presented with modifications to 7.06 e (i)”

Res. #075-26 Carried

7.2 Insurance Policy
Insurance Policy draft reviewed

S8 mGamea.. . 0
Guests/. Anita left the meetmg & Zoom Meetmg Ended

“Moved by Gary Gardiner and seconded by Robert Corriveau that the Board proceed to an In-Camera
session at 4:28 p.m.”
Res. #076-26 Carried

8.1 Approval of the In-Camera Minutes - dated April 29, 2026
In-Camera Motion - Res. #77-26
8.2 Redevelopment - Legal Matter 1

8.3 Redevelopment - Legal Matter 2
In-Camera Motion - Res. #78-26
In-Camera Motion - Res. #79-26

8.4 Governance - Legal Matter

“Moved by Robert Correiveau and seconded by Gary Gardiner that the Board approve the In-Camera.
Session to be adjourned at 5:11p.m."

Res. #080-26 Carried




CORRESPONDENCE _
Ministry Inspection Report - May 5, 2026
Cassellholme Newsletter

D. REQUEST FOR FUTURE AGENDA ITEMS

DATE OF NEXT MEETING

- Thursday, June 25, 2026 Cassellholme Auditorium - 3:00 p.m. _

ADJUURNMENT : , .
“Moved by Peter Chmco and seconded by Jim Bruce that the meeting be adjoumed at 5: 12p m.”

Res. #081-26 Carried

Secretary Chairman




CASSELLHOLME  %50tssuee o o i

Corypassionale care for ife's fourney. 105-474-4250

May 22, 2026

Subject: Cassellholme Redevelopment Update — May 2026

CONSTRUCTION OVERVIEW

Phase 00 - Work complete.
Phase 1-A — Work complete
Phase 1-B - Work complete
Phase 2 — In Progress

SCHEDULE STATUS

Trending on time as per Phase 2 schedule, included with this report and is updated to reflect the Phase 2
start date of December 3, 2025. Refer to additional notes provided within the schedule.

PHASE 1-B
e There is some warranty millwork that is planned for June

PHASE 2
e Pile installation ongoing till end of June; a total of 254 piles with roughly % include splicing
e Capping has commenced
e Chamber beam testing to commence mid June - August

Transition Planning Highlights - An updated summary is attached for reference.
Change Order Log - Please see the attached

Budget Update — To be provided separately




Change Order Log -Feb 16 2026
Percon I |
Contract Time
RFE RFE PC 51 RFl | €O |Work Description Reason Status Datelssued | Quote Sent | Approval Date (days)
T 1 _[Milworkrevisions/claniications (Coordination Rpproved 18Feb-11 FEEITET]
1 2 |Emergency revisions i Approved 28-Mar2
2_[inrease Buidars Risk Insurance o Ingude Sot Costs. [LenderRequirement Approved S-Apr1l]
2__|Costassociated to add Wrap Up Insurance Palicy Lender Requirement
SAL 2 2__|Door revisions i
5 3 2 [Washeoom Azcessories Revsions Coordinaton 35-Apry
7 9 |Remaval exisiting foundations (Unit rate only - see AFE 16)
E] 16 6 __|Provide new water valve at properiy line ) C5-Map22
] [ a1_|North wing door evisians Coordination 3an3]
10 5 7__|Elevator pit lightiing revisions [ TeMay21
11 3 8  [Transformer modifications Cost Saving 2T-Wap22
T2R1 5 |Witwork edging revisions & Drower modifications (per email April 25, 2022 CostSaving OLJun22
13 [CANCELLED: Crawer modificabons [SEE RFE 12R1)
1 17 12 |Temporary Hydrant at North Wing iy $5,585.25] 5
s 12| 71 36_|Prase 1 temparary door revisions and hardware coordination 'aerdinadm Glan23 $4,539.70 538.70
5 16R2 9 15 _|Removal of exisitng foundations. it i -Jure22| $70326.38)
7 17 11 11 [Hardware revisions to Door V101 -Jun-22| ,046.70
18 1ER2_| 18 14 |Revise pipe material stomm main tez at Glive St. 5-Jun-22 5.44
19 13 12 10 [Temparary lighting in courtyard pariing B 1-fun-22 $15,888.40|
E0) A1 | 8 13_[Add ard reader control for rear doors on elevators 1024 & 1025 B-Jun22 151250
21 LTS 16 _|Temparary Door Hardware supphed by Owners Sequrity Provider FEETIEE] 156,650.00)
EE) 22 23 Imvestigate/repair stomm line blockage near property line at Ofive St
i) FELT) 15A1 17 R_[Corrections and revigions to parking It ine in temporary and east paring areas 225ep 2] $3,454.00 $3,454.00)
24 24Ra_ | 23R1 Provide temporary powe feed to east parking lot ighling } i 27023, 158,415 88)] (58,41653)
5 5A1_| 25A1 Revisian to waterting connectons to exiitiog buiding - Revised Site Corditian 11-Aug22 £42.426.23 54142623
% E 20 Revision to electrical panel E-1C Coordination Rpproved Oadunzz|  G3-AugZ 1A 22 %5,702.30 $6,702.30]
27 27AL | 15AL Revise acoustic celling tile materias Cost Saving Approved 155ep-22|  28-5ep3 G5-0ct 22 1566,058.48)] {366,054 43)
L] i} Contraclor Reguested Approved 03-Aug22|  12-Avgas 12-Aug 1, $58,826.40) $33,826.40
29R3 Coordination Approved 03-Aug- 09-Hov-22 22-Hav-22 $21,724.63] 521,724.63]
EL] Coordinasion Rpproved Euk 18-Avg- Tsep22 15,196 50, $15.19650
ETY AHY Appraved 5-Apr- 15-5ep-; 26-Jan-23 §134,58 85| $134,858 B5
37RL Design improvement Wat Accepted -Aup22|  3i-Aug
33 [Cost Saving Fpproved 352p-21] -Sep-; 05027
ECECHN FFGE 25_|Pravide new grounding laop for new buiicing serice. [ Rpproved Aug 2l 8-0cr Ce-fovz
35| a7mz 35 _|Deiete deck mounted saap dipensers |Gumer Requested Approved Nov-22 -Dec 0-Jan-22
36Ra_| 158 117_|Coor hardware revsions 1 door 11474 [Coordination Pending. 2022 Apr-
37 EYaN RED) 31 Jranitor room door revisons [Coordination Approved 195ep73] _ 198ep22
38 EE} ) 22_[exisitingService Plug Requirement AT Approved -Augza|  23sep22
41 61| 74R1 32 _[Pravide grilles on type ' fin radiation In wench in AuGitorum 1005 Coorgination Approved -Sep23|  17-0ct22) 15
3 Gwner Reguasted Cancelled
ET) n ETY Cwner Reguested Canceled 2
[ 4RL_ | 3281 Site Candition Approved 9-Sep-22] 5B $61,577.36| T6D)
[0 w33 2094 Ewrmiun Approved | 23-cep2 Ljan-13) Tihanis $37,03871] $37.038.71] ]
[} 4RL_| 3% Coordinaton Rpprove - 70ct21 $3.597.83 53,597.83
] o 350 {0 North Wing elevator brackes for rail atzchments Coordinaton Agproval Jun-23 1156496 $11,964.96|
53 5: 3682 44 [Revision o brace frame VB105 Coordinaton Appove Elan-23 $9,497.44] $9.497.44
5 [ 37 30_[Revision to ight fxtures F5 and PG Coordinaton Roprove -Nov-2d 52,369 $2,36933
] o 38 37_[Structural beam revisions at Glodk B roal terraces balcanies Coordinaton Approved G-ian-23) 5969, $959.52
5 [CH] EET] 0 [Structural darifiabors - structural steel and rebar shop drawings Coordinason Approved Fhun23| 52,7653 $2,768.37)
76 AL 28_[Provide siab Mounting Brackes for smoke shetter m&j@ Approved Hov-22 51,050, snii‘oﬁ{
51 SiRL_| 39 38_|#dd smoke detectors In corridors of RHA areas Coordination Roproved 0-1an-23) %5,258.00) $5,25800
44R1 2] 34 |Provide additional steel modifications outfined in 51422 Coordination Approved 1-Nov-27) $3,300.11 53,3001
a0 |2dditional elevator controis Coordination Pending
56 56 41 45 _|Revision to siiding daoc frame details Cocrdination Approved 8-Feb-23| 58,783.50!
B3 52 ] [ I‘mﬁm T Sel washmams Coordination Approved §Feb23) $7,507.50 $7,501.50
5aR1 B4Rl | a1 48 |Correct the castol fxed mirrors from CCE46 Coordination Approved Mar23
52 52 33 33 _|Provide relay bases on smoke detectors related o door hold opens for 433 [t Approved 0-Jan-23 $3,014.00
55 55 a3 |Owner Requested Cancelled
7 57 & a7 [Cosrdinatian Approved T7don-23, $5,193.10 $5,153.10
7] SaRL a1 a2_|Remedial moddications o pie caps and grace beams - Phae 1 Sit= Congition Approved 09on-23) $14.135 67 14,1457 3
5 53 [Cocrdination Cancelled
3] &0 52 Coardination hpproved
55 95 [Revise alfice door locaitons, e'ecrical from PCAT [Gwner Requested Approved
7 e 73_|Revise office door facations, typical millwerk from PCAT [Gomer Requested. Fpproved
) 55 | am 4 to elzctrical w accommodata Kichen Equigment Phase 1 Coordination Approved
82 GIR2_| & 54_|Typical Bedroom Modup Gwner Requested Approved
[Revise rated Noor assembly ULC Usted Cesign No. [Cost Saving Cancele
50 |Revision 1o select ighL fixtures (0 altarmate product — |Cesgn improvement Approve
65 &5 57 _|Belete selact avbical curtains and pravid track bresks in patient it racks [Gobrdinatan Rpprove
75 7581 €9 _|elecirical revigons for e'evatar connections [Geordinatan Rpprove,




54 Revisions to intarior expansion joints Cancelled |
@ 68 55 Exisiting Water Room pull station 5114290
G 67 56 55 _|Revision o brace frame VB205 51,164,021
82R2 | S7A 78_|Revision 1o biomeric readers
64 43 51 |Tres Remowal at End of Block B
G6R1_| 58 &8 _|Oadfication 1o area diaing [ Sassaado]  Sa55a2dn]
7iR1_| 59 85 _|Fber opt Son £ ex:
7 €0 63 _|Addiional pot light in Bedroom Type “0°
61 [Revision to darily day unit product
71 71 62R 59R_|Modifications ta elevator framing for door supporis and additional pit ladder Coordination
] Patching of exidting asphalt drive-ways Owner Requested Cancelled
3 1 61 55 [Flooring revisions Coordination Approved
0 so0R2_| 65 84 |Owner d revisions 1o Kic Owner Reguested Approved
n 73 [ Owner Requestad Approve
176 126R2_| 673 Coordination Approve
& &7 68 Coordination Agprove
B 6 63 Owner Requested Approve
& 3] 70 Coordination Approve 06-Jun3 $726.00 $726.00,
4 ] 71 Approved 15-Junz3 $0.00] $0.00
74 74R1 2R Approved 13-Jun-23 28
I 69R1 Approved 14-Jun23
76 7683 61 Approved 03-May24|  26-Jun-24] 12-Aug-24]
73 [Revise solid s face finish colour on millwark M30 & M31 Cwner Requested Cancelled 12ui3) 1
74 [AddiGional structural supp ort at 5th floor trench drain Coardination Fending “““"E‘
50 50| 758 T4 _|Revised detail st expansion jaint at gridline 23 between S & /1.2, Coardination Approved 120023] 18Augs TiAug2s 513,40 38.513.40]
91 51 75 |Revised rebar stirups ak elevator conduit dud bank Coordination Approved 18023 23A0g23 30 Aug 036.20) $1,036.20]
53 2] 143 | 76 |Revision to window sill support material detad Contractor Reguested Approved TiAuga3|  29Ave) 05 5ep- ,312.89 5331269
102 76 85 _|Coring of Foundation for temporary generatar connection [Coordinatian Approved 03| osoaa) 110t 850 00| 3,650.00
101 101A3 | 76R2 91 [Connection for Portable Genset and Laad Bank Testing 06Feb-24]  23-Feb24 12-Mar2d] $116,723.25 $116,723.25
9 54 77 77_{Revision to Jockey pump electrical feed 26uk23| 01-sep23 1252523 §5,504.80 $5.504.80)
98 S8 78 82 _|Revised wall depth in Laundry Rooms to acommodate 4° drin pipe 27uka|  195epa3 03:0ct23 $246.50 524550}
168 168 75 111 _|Celete fire damper at return air ductin penthouse level 3lukaa|  3a0q3 21Mar24) 3437.00] 15497.00)
a7 97R1 808 81 fRevise wall thickness to accommadate pipe size 03-Aug-23| 15-5ep-23| 03-0ct-23 $3,050.10 §3,050.10]
55 o6 3 [Domestic boostar pump power feed FAug23|  135ep23 020ct-13) §6,792.50 $6,192.50
156 |Revision to Drew St i storm pipes for -Aug-23 11-Feb-25 25-Feb-25| $54,487.51 $54,487.51
105 105 83 [Electric heaters for temproary heat in rooms at junciian betwsen Phase 3 and 2 -Sep-23|  10-Sep-23] 24-0ct-23| $5.335.90| $5.355.90
irwestigation for Gie-in to exisiting PA systerm Sep2)
3 85 G B0 |Ductwork nevisions related o 51867 5-Jun-23 | 02-Aug-23 25-5ep-23| $1,439.90| $1,439.50
103 103A1 | E5 8 [Mdm‘m\&l Touvre calour -Oct23| _ 300ct23 10-N0v-23 $3,300.00 $3,300.00
106 106 86 27 ler Support Frames -Oct-23 17-0ct-23 18-O0ct-23 £42,145.73 42,145.73
1z 1AL | 87 UEUL TOt23| 29 Hov3 a7Jan-28) 32.753.30, $2,753.30
14 14| 88 Trom the rool of Stair Shaft #5 Coordinaton Approved 6:0023]  1aNov23 05 Dec23 $5,269.60, $8,269.80
120 120R4 (] d digital meni board connections at each dining area Owner Requested Approved 1-Oct-23 01-Apr-24 12-Apr-24] $15,745.40)] 515,785.40]
116 16| 50 ditional rool anchors at chimney for Boler % Coordination Approved | O1Now-23]  20-Nov23| 101an28 $35,019.60 $35.019.60
81 Revision to flearing matesials in crridors and resdient vesbibules Cwner Requested Approved 08-Nov-23]  22-Now-23| 07-jan-23 $0.00} 30.00
92 |Provide a permanentioad bank for generatar testing Coordination Pending 08-Nov-23|
13282 | 93 127_|Revision for door controls Coordination Aaproved 10-Hov2d|  Oe-May-24) 23May2d $55,013.63,
17| 9% 53 _|Ground connection from pole to transformer [Coordination provel TaHovad|  24-Howd3) Hov-23, $3,122.90
] 104A2 £ diianal track components for Kt track in room 5091 - Submittal 135 [Coardination Approve 30-May-23 31-0ct-23 O-Nov-23 | $2,848.60|
ATIRL S1R2 Coardination Approve 15Sep23|  16Hov-23) -Nov-23| $4,701 40|
oA Grmer Requesizd Cancelte 30Hov)| M—‘{
121 17182 | 968 [Gvmer Requested Approve 22Hov-a3|  O9-dan-2d) 15Jan-24]
123 | 1238z | 9iR [Owner Requested Approve! 22Nov23|__ 08-Jan-24) 10-1an-24]
M Coardination Cancelied 27-Nov1))
135 T35R2 | 99A i Approved 20Nova3|  ildan-zd) 154an2d $1,651.10,
35 135R1 | 100 Approved 25Nov-23|  i5-Febad] 17-Feb2d 519,163.78) 15,1376}
110 110A1 50 1 i Approved 15-Aug23|  30Hov-2) 18-0ec 3| 522,736.50, $22,236.50}
101 Cner Requested Cancelled 19.0ec23
'@ Approved G8Jan24] _ 08Jan1q] Olon-24 30.00 50.00)
129 12881 | 102 Owner Requested Approved T0ecd|  2tJanid 30Jan-24 (523,560,001 529,550,001
334 134A2_| 103 Cner Requested Approved 02-an-24]  15Mar2a| Aprad| (112,888,001 (5112.848.00)
133 133|104 i Approved Cd-jan24|  OiFenad| Feb14 $13,369.28, $13,369.24
136 56| 105 Coordination Pending 0-Jan-24) 3 Apr2d) $32.157.40| $32.157.40
Deficency Reconciioion | Approved | O&-Dec-23] Jan-24) 157,500.00] 167.500.00)
f¥il 127 59 [CSAIPAC training course [Contractor Aequested Approved 10-How-23 1iand (5550.00) 15550.00)
139 1338 106 108 _[Revision to Block D tub rooms |Coordinatian Approved 4-Jan-24 -Mar-28 $7,681.30| 7,631 30
143 TagR1_| 107 122 |5y temin stalnwells [Cwner Requested Rpproved Tan-24] 07 iay-24 553,607.07| $53,607.07
a1 T4l | 108 108 _|Revise outiet locatians in Type € Bedrooms [Cwner Requested TAppraved Tarenad aras $1,907.40 1,507.40)
160 140 107 _|Delate siding bard detai at Penthouse CostSaving Approved 21Fen 24 1 Feb-24| 7-Feb-24] 1510,600.00) 1$10,500.00)|
137 37 130_[siab edge firestap detad ravision [Coordination Approved 05 Feb2d Mar-2d ar2h 539,165.00, $39,165.00
15 145 113 _[Extant f slad edge at curtan wall block C- Phase 1 Coordination Approved T2 Mar2a| 21 Mer2d CaApras $3,537.92 $3.£37.52
105 Garlication o temporary soffitand heating cetails Cancelled Pending 07 Mar2a
It 146|110 Approved CiMar28|  Gs-Apr2d 26 Apras $11,63850 S11,698.50
147 Ja7R1_| 11IR 135 _|Revisions to communication cabinets racks and distribution Approved 1amaraa|  o2aui2d) FEEMED §22.195.00] §22,155.80




150 150 112 123 _|Radiant heater piping enclosures Appovad 14-Mar24] 2-ppr-24] 22-May-24 $9,624.85| 624,86 |
151 151 | us 119 _[Revisions to Resident Washrooms I Accommodate Plumbing Orain Approved 22-Apr2d| 2-Apr2d 5-Apr2d $5,564.08 $5.564.06
152 15281 | 114 138 'Reuuiqru ta water wom door hardware Approved [ -Ma;i?l -May-2a 8,929 60 58,529.80
156 156 116R 121 [Revision to handrails and base bumpers Approved 01-Map2a] A iy 24 $14,213 38| $14,213.33]
153 153 125 _[Revision to cabinet logks Owner Requested hpproved Ahprs Hay2d $1,54057 1.540.57
154 154 183 Celete Sprinkler Control Valve CostSaving Approved 4-Apr-24) 7-May-24 $500.00)| (5500.00)}
153 158 n7 124 |Md(-Emmrvhﬂlhﬁmlemhpipuilur!d'ww'daafservwlﬂ?a &% 2086 Coordination Approved D8t ay-24) 15-May-24] $21,541.30| $21,541.30)
157 157|118 128 _|Phase 1- Rool level sun control oubrgeer support Coardination Agproved O6-hay14 24 May- 1534214 51534314
160 160 1158 132 [ switch for Ground Floor Servery 1067 Coardinatien Approved 30-May24 0&-Jun-; $2,871.10] $2,971.10]
159 155 125 [Revise millwork pulls Cost Saving Approved 10-May24 23 May; (52,132.80) 154,132.80)
163 183|120 133 _[Addifonal ext signs atdouble egress daors Coordinatan Approved 1i-jun-2a) [EEIE $22,34100 $22.341.00
i62 [ EFITY 134_|Add end endosures In sneere guards Approved 03Jun2d|  12dun-zs) 234k $10,373.00] $310.373.00)
122 Brick support atlevel 2 bakcany/toof Pending
130_|Delay Claim Setement Approved 04Jun-2d|  CAunzs) 05-Jun-24, $317,20000]  $317,200.00
148 133 131_|Additional cubice curtains Phase 3 Approved iTApr4|  17-Aprad] 29 May2e $10,670.00 $10,670.00]
123 Replace damaged Lrees by winter salt ot highwa, Cancelled 081ul23) 13.uk22, $3367255,
168 1638|128 138 _[oir and darifications for pumps P5, P7, P20 & P21 Approved 1514 05-Au 25-Aug 4] 1,821 00| $1.821.60
167 187 136 _[Revisian to hardware on doors 10183, 10306, 1165 Approved EERET 22uk2 25iulze 1,056.00 $1,058.00|
169 1658 125 137 _|Revision to soffit detail at 1064 & 1075 i Approved 22Juk28| 07-Augas 14-Aug-24| $5.508.76 $5,508.76
126 2cid hot water redraulation line to washery {Cesign improvement Cancefied 22.Jut24] 11-Sep-24 50.00
137 140_[Generator share power circut Coardination Approved 07-Avg23|  03-Sep24 195ep24 $6,043.40 36,043,480
128 41 _{Revision to 5th floor Dining Windows & exhaust duct Coordinaton Approved 13-Aug-24) 09-58p-24] 19-Sep-24 $20,700.61 $20,700.51]
128 42 [Rework roof drain 2bove 5th floor bakony |Coordination Approved 19-Aug-24| 1-5ep-24| 19-Sep-24 $4,275.35 $4,275.35
175 1758 | TA0R 43 [Revised - insulation Hein at temporary wall @ curtainweal Cocrdination Approved 19.5ep29 4Sep 24 G3oct2a] $5,417.50] $5,417.50
171 171 135 39 _|Credit fer revisions to PRV valves rom SI§135 Cost Savin Approved 18-1uk-24 5-Aug-24 29-Aug-24] {54,364.00)] 34,564.00))
131 Ll’sm‘ud-Endemuimin!ln!mmrmnmlsﬁn Regulartary Change Pending O6-Now-24
132 144_|Water mom drywall revision Coordinaton Approved 195ep-24]  29-5ep.24) 0 $1,045.4, §1,645.44]
137 Gadficaion 1o handrad corners Coordination Approved 24Juk23)
138 Composity Slab Crack remediation Coordination Approved 45ap24
142 Ductwo k revisions at Chapel 1027 Coordination Approved 250523
11 Revised - location af Blectrical Panel in Janitor Rooms. Cocrdination Approved 1Dct-24
143 Coardinatan Approved 7-5ep-24]
FEE] 146 _[Revisicn 1o balcony ceifing panels at tapered beams Cwner Aequasted Epproved 10ct24|  32-0a28 23-0ct-18 $0.00) $aca
1248(2) coordination Appeoved 16-Oct:2
135 [Carification to boller breaker feeds and tamp link heaters cocrdnation Approved 08-0ct
146 |Revise rating at column 131+ |coardination Approved 10-Oct-:
177 1418 145 |Reframing and hardware revision retive to 51417 coardination Approved 08-Oct-; 15-0c2-2¢, 21-0ct-24) $1,364.65| $1,364.65
T I‘:‘ia.inau:n 1o typical windows dranage |ccardinatan Approved 220
181 181|138 147 |Add Handrajts to fink |Archtedt ommission Approved -Hovas| 30 Novad ICHov-4 $5363.77 3526877
148 CiarificsBon ta shalt bottom dosure focation coordination Approved | 30-0ct24)
195 [Tarifia son to penthoute glyeol tank wiring coordmation Fpprove Hov-24)
150 Pavision to fireplace hearth stone in 5115 coordnation Approve -Hiow-24
151 Cancelled: Miscallaneous Structural Oarilcations ot g prove Apr25
1808 14aR2 128 [Temporary Link Connedtion details coordination Approved. Nov-2d|  02Decad 10-Dec24) $10,225 30| $10226.30]
152 Ravisions breskers and raceway at IT Room 6003 coordination Approved FHov;
145 _[Gas detection controller in generator room 6011 coordnation Approved Dec 02-Dec-23 10-Dec2s $3.592.40 $3,342.40)
153 [Au3tco Nurse Cal Zertinfa coardinaton Approved 3-Dec-
158 Pavised FHClacation main Roar phasa 1 Jcoordinat Approved Dec-:
135 152 |Modify atemating bread adder constructon in penthouse kopraved Dec; 30-4an-15 07-Feb25 $5,830.00 5.830.00
155 Revision to dryer surround opening dimensi Appraved DE1an25
150 _fadd Handrails to fink [2nd part) Approved 17-Dec-25| 15-Dec-25 20-Cec-25 $4,548.50] $4548.50
135 151 _[Temporary dadding ot lounge bump-out 10 existing construction. Approved 06-Jan-25| 30-Jan-25] 13-Jan-25 $12,552.00 $12,552.00]
156 Revisians 2 Qarlication to pypsum cedings in sIwels Approved 11 Mar15 | |
157 [Carification to balcony soffit heights. Approved :wamzs;
137 154 |Provide crickated bacislope insulation between ERVE] and MUAZZ Approved 15-Jan-25| 30-Jan-15 07-Feb-25 §1,650.00 £1,650.00
138 155 [Pmvide keypad locksats on Resident laundry room doars Cwner Requested Approved 6Jan25] 304an-25, 07-Feb-25, §4,455.00 £2,455.00)
133 Cancelled - Fravide range hood in gathering space Giichen 51163 Owner Raguested Approved 11-Mar2s|
) Millwork revisions for site coordinagin Bsues cocrdnation Rgprove 3Jan-35|  30-an-s, 07Fabas, 51,670.35) 3167035
191 158 urr-out round FA panel in Med room 1070 coordinatian Approve 0-Jan-25 11-Mar-25 25-Mar-25] 51.247.07 $1.247.07]
159 evision 1o celings ridor 5082 and 5059 jcoardination Approve 03-¢ar-25] ]
160 Revised - Celing height in corridor 5081 coordinatan Approve San-23| +
141 157_|Wodify sainiess steel count 2078 coordinatian Approve FFen 7S] ﬂS-MaFﬁI 13-Mar35 .00 $0.00
161 Ravisan ta fireplace hearth stone in 5115 coordination Approve: Febezs,
197 | 143 160_|Revised counter suppoct ot 60 under counter Tadge [Cwner Reguested Approve; eb-25]  11aras 5-Mar-s, $2.69451 $2,694.91
19381 | 143 165 |Temparary Cladding of columns exposed to exteriarin PL i Apprave eb-25]  08-Apr25) 15-apr-25) $10.961.13 $10563.13
162 Revision to shower floor drains for sheat flsading dir Approve: -Feb-25)
19481 | 144 158 _|Madify rat=d wall at Roam 5115 to suit piping Approve: 25-Mar-25] _ 25-Mar2s 25-Mar-i5 $4523.41 54,923 41
163 [Revisions to door frame protection Approva Feb2g
164 Favised 2: Relacate Shower 100 3torage cabineis coordnation Approved 2AMards
15 Carcelled"Add LCD Ausico annunciator gisplays for nurse cal i PL coordnation Approved -Aprs,
165 Carifice¥ons on IT room 6C03 panel terminations and rack equigment lacations |ecerdinatan Appreved -Feb-25)
196 145 162 _|Herizontal cable management and access cantrol data drap jccardination Approved -Feb-25| 01-Apr-25) 01-Apr-25| $4,105.20 5§4,105.20
166 Crywa'l bulkhead control joint locatons 7 Approved 03 Mar25)




167 [Garification to expansion joint detils odwu:-ﬁ'
a7 [Cancelied: Add closure ganel ta back pans on 3rd Moor curtainwall O7-Apr-s
202R1 | 148 166 |Coor hardware redsons 10-Mar-25| 03-Apr-25, 15-Apr-25 $20,851.60| $20,851.60)
168 11-Mar-25
168 1iar-z5|
195R1_| 149 16482 161 _|Revised: Filter panels and relocated upper cabinets of SIZ16A Revised 2 24-Mar-15| _i8-Mar-as 0a-Apr-as $804.65 $AC4.65)
197§ 1508 171 163 _|Wall closure at sofft constructian in Janitor Room 1065 20-Mar-35|  02-Apras 02-Apras| $3.241.89 $3.24199)
170 Revision to cubical curtains in twb rooms 17 M35
172 [Revised Closure at hopper fixture S542 base to wall 08-52p-25) | I
151 Revise lireplace hearth material 74Mar25
155 | 152 64 _|Revised Sentronic dosers to 24V 24Maras|  Cr-Apras 07-Apr-a5 56,164.50 56,264.50
153 167_|Revision to cefing in Labby 5002 25-Mar25|  C3-Apras 15-Ape25) 30.00 $0.60|
175 installzion of TV mounts in residents rooms 15-Apr-25)
174 Garfication on locbon of fireplace switdhes 02 Apr2s
173 169 _|Ravision to BF operator butions 02-Apr25|  02-Apras)
154 168 _[Cabinet lodk revisions for keying 17-Apr-25 17-Apr-25
176 [Austco ramenclature and IT info darifcation T8-Apr25
205R4 |155R2 188 _|Revised: Revision ta storm line sanving existing building at Apple Wing 060ct25| 210126 02-Mar26 4$81,623.25 $81,623.25)
+ 177 Ceiling height revisions in cornders 1030 1032 06May-25
178 [Comms cabinet in biock clevel 5 14-May2s
179 Cadfications for intederences at clean-out access doors 14-Map25
180 [Cadfiction for quantity of lockers in staff ko ckers 14-Map25
156 Revise colour on P2 exterior louwe 22 May-25
[Ruthority Having
157 171 _|Revised Temporary fire dep. connecticn extension |lurisdiction Approved 23May-25]  23Maya5 4-Jun-25) $9,400.60 $9,400.60
Authorty Having
w9 | 158 172 _{add Smoke detzctor in control room 1020 Jurisdic Approved 29:-May25 3dun-2s) $§1,578.50 $1578.50
181 | Delate light Fistures over M17 in rooms 1054 and 1075 ccordinatian Approvad
207 170 _[Extend thresholds at balcony doors ir Approved 23-May-25| 02-Jun-25 $1,650.00] $1,650.00]
71| 159 173 73 fire hydrantto P1 Coordination Approved T Jun2s) 32057370, 52097370
160 177 _|P1 temparary exit signage {Coordination pproved 17-Jun-25 02-5ep-25] $4,642.00 §4,642.00
71| 161 180 _|Flow switch, supenvised valve and ATS wiring revision Coordination Approved 17-un-5) 16Jun-zs $3,350.00 $9,350.00
71z | 162 174_|smirwed signage revision Coordination Approved 30Jun-35) oaqutfst $2,603.58 §2,00558
163 [Cancelied Add countertop infill at rethern ovens in servery millwork Coordinatan Approved
2188 164 Revisad - Relomts main floor pat fights conficting with memory box miltwork Coordination approved $1,082.30 $1,092.30
216 165 179 _|Additional heatars in temporary space transition areas jcoordination approved 18-5ep-25 $3,250.10
168 175 _|Cancelied Additional sign holders for IPAC [client request under review
71| 167 182 181_|Delete Remave lluminated exit sign gass at doors 1063, 1076, 1064 fcoordination approved 725ep25 $2.696.95.
150 _[Revise stainwell ight fixture type KS in phase Jovinistry appraved :Huta $26.594.5 $26,594 61/
188 [Regface pumps PR20B 21 fcoordination approved
210 176 |Add dosers to hink daors. }Mn approved 12-Aug 25 57,118.60] 5211860
168 revised - Existing Generator madifications and replacement od tank pad coordination 2pproved | |
185 1-4 Operation Carifiation Jeoordination appraved I |
186 [Exisiting generator fuel tank upgrade darfication coordination approved
169 T [1iltwork modificabions for kitchen sink drains and ‘Gidhen equ ventilation [Cesi; approve: 27.0c126 $38.332.29 §35,332.29
22381 760 | 178 |CO 156 referenced - Eastparking starm interface with light pole lcoordination apprave: 29-Avg 25| $17.508.00| $17.508.00|
232 170 186 _|corner guards atelevator doar jambs jcustomer request Ve 03-0ct-25 $4.255.30| §4,259.20|
188 Fold down grab bar material order code deficency apprave: $45,401.00]
189 [Dishwasher fan cantrol coordination approved
223AL 150 [Revised Repar wall finishes 3t fold-down grah bar remcvals code deficiency approved
2281 181 [Fold down grab bar carrier anchoring detal code denicency approved
132 additanal soiled vllity room sgns [Cesign improvement apgrove:
234 |an 159_|revised additional notifier paging rela fowner requested aparove: 3-jan-26] $11,117.70]
30| 172 164_|Add med fridge outiet to med room ownar requested approve: 03-0ct-25
FETE EYE) 165 _[add hose bib In jenitor 1065 lowner requested aparove: 03-0ct-15 4,758,
233|174 202_|Revise stainwell door wal siops to ioor sto coordination approve 02:8ar-26) $1613.70
[Replaced cambination faucel eyewash stalions wilh faucets only customer request 2 pprove:
226 182_|Told down shower bendhes in shower raams. coordination approved T4Sep25| 51_1535_5}
19382 [Revisa fift track location above tubs under review 1
198 (anficabon to wanderguard Blue integratian with access control system pproved
175 [Revise stair 5 door card readers wit combination klﬂld cancelled 51,!31,1?'
155 Carification to saw removal plan on ASGD approval
176 [Revised slab reinfording detsil for P2 approved.
77| 17 151_|Additional HID access cards. approved 24-Now-26| $2.363.40
178 [Frovide wall switch for F#7 in hair saian 1103 apgroved
156 [Azceptad alternate light fixtures P2 Design Improvement. approved |
175 [Revised fght foqures type KS in P2 siairwells Casgn improvement approved
180 |pravide punch-pad locks on control oom 1020 and hair salon 1103 loustomer request cancelled 15-Fen-26
743 | 18y 213 |Revise combination eye wash stasons in P2 g [custemer request approved O5-May26 §3.50570 $3,505.70
197 [Garifiation to Main Noor coffee maker receptaces ru_uwmvftquul approved
700 [Revigion to P2 shalt E dimensions. Cesign Improvement. approved
250 | 185 271 158 _|Cap heating pipes in basement demalition of building wings 1 3pproved ‘lH:mﬁ‘ 1}:%&' 53,1140 sz,ufd




267
68
1848 246 Revisions to address electrical distribution issves discovered in demolition areas approved 19-Dec-26{jan § 2026 09-Jan-26| $6,267.20] $6,762.20
163
186 245 | 196 |Relocate exisiing distrbution panel x and f approved 23-Dec-26)1an § 2026 £3-an-25| $12.612.60) $12,612.60)
188 273 | 204 [Revisio to tunnel [crawl space] sprinker approved 140an-26]  14Jan-26
8| 187 200 _[addtional asbestas pipe removals in hasement approved 14Jan-25]  1dJan-z8) 26-Jan-26| $4,702.50
249 203_[increase to buildars risk coverage PZ fowner reguest approved 16-Jan-26] __ 16-Jan-§| 19Jan 15 7121174 $31,421.74)
189 [Additional Camaras in dining area fowner reguest cancelied 207an-26 19Feb-25)
150 72 addivanal cameras fowrer reguest 20-Jan-26)
3
84 cosa 205 _[Temporary etectric heaters and venblatian grilles for JuncBan points from P1 to P2 approved 26-Jan-26]  06-feb26 13Feb-26 $13,261.78 $13,261.78
191 Revisian to BAS and Fire Alarm alet supgly ai shuldawn seguencing. appraved 2626
253|192 207_|Refocated sanitary pipe in demalition area insulatian cover apgraved 23Feb 26| 23Febas| 03-Mar26
0 | 193 208 _|additional continuaus insulation on temporary extarior walls P2 owrar requast approved 24-Feb-26 Zl«Feh—EI 03-Mar-26
53| 183 206_|Delete hopper service sinks 533 in Sailed Utlity rooms in P2 Cwnerfauthorities appraved 12-Feb26|  12-Feb28)
202 Revise faucat aeraton In P2 appraved 18-Feb-26| 1
203 Updated rates for testing services under cash alowances aparoved 23-Feb26
250 | 185 201_[Heating piping soiatian site coordination appraved 67an-26 15-1»-:51 $5,073.30
194 Revision to P2 CE42 caunter sinks and faucets Cient request 24Feb-26 I
185 ik Besin 24-Feb-28|
261 | 198 205 _|Revision to canopy framing atgrid/ine ¥ [coordination approved. 24-Feb-26|  2a-Febdg| 21Aprag $735.00) $798.00
204 Carification to wall finish and flashiny along gridline ¥ 0a-Mar-26
265 205 210 _|Qarifiation to temporary stormwater pipe from Maple Wing to CAMH2 S site coordination approved 25-Mar26|  OLAprag| 21-Apr-26| 3526350, 35,6350
2668 Fevised - Phasa 2 pre-piling and vibrafon manitoring approved €8-Apr-26 |
g
264 cosa 211_fadditional vansiatian grilles from CD'S Rev inali approved 08-2pr-26]  C8-Apr-26 Zlﬁpﬁﬁl $1,714.50, 51,714.55'
55 212_[provide double tap funclionalzy an crd reades [owrer requast approved 08-Apc26|  CaApras 2L-Apr16 $2,355.80 $2,395.60
264 207 ref5122 and 24 - P2 Grade beam and foundation darifictons site coardination approved 13Apr26 |
287 210 (Carification to detail 170¢/02 from 51831 site coordiration | | |

I
|
254 | 199 Structural Oanificatons rfative to RFIZEA it caordination approved 27-Apr-i6
2660 | 138 716 _[Revivion pile cap and grade beam located at griding 67 : [ite coordination approved | 01May16 ﬂlw"‘zs- BT [FEEEF) BRI FET]

Total - As of [ssue Date 5§2,987,498.91| 52.877.739.24]
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Acti

Resident Communication

Bed Application - Indigenous

FF&E Review

Ministry submissions

P1 Millwork deficiencies

P2 Project Schedule Review

Storage reviews - operationally

P2 Parking

Storage Area list

Art Fundraising

Art Work - RHA and P1

Wood at mill for purpose

Qutdoor Space

HCR - Movers

IT

Furniture

Nurse Call

Medication Safety & Room Review

Nursing Station

Office Review

Activity Rooms planning

Clinical Staffing Plan

Door and Keypad Locks

Wayfinding

Miller waste process

Kitchen Planning

Trina's staffing plan

Storage Areas and supplies

Inventory Management Solution and
Process

Medleds

Remar strips

Fire plan




Sub Actions

Updating website

still reviewing the Indigenious unit funding

monthly review as P2 commences; Inventory List Review for P2

monthly progress reports, draws, ministry financials and insurances - submissions monthly

completed - there are some warranty issues and planning for April to be completed

bi-weekly

review if more shelving is required; inventory review

Shelving is being installed and reviewed for P2

ideas have been noted and small WG; including Creative Industries - WG to assemble soon to allow for art in the

Artwork underway and will provide updates as artist submits

to purchase furniture in the spring that was not purchased in November

to be reviewed 6 months prior to move

no action at this time - any additions for P2 - FF&E will be added
AV reviews for P2 to be confirmed summer

all itemized and pre-selected and ready for order

Austco and Percon and Clinical to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to be reviewed 6 months prior to move

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to do a post maove review of any changes to be added to P2

to do a post move review of any changes to be added to P2

to be reviewed 6 months prior to move

to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2

order; to do a post move review of any changes to be added to P2

order; to do a post move review of any changes to be added to P2

to do a post move review of any changes to be added to P2
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ongoing

ongoing
ongoing

ongoing

June

ongoing
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Summer 2027

ongoing

Spring

ongoing

2027

June

winter 2027

Summer 2026

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027

Spring 2027
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e OPERATIONS UPDATE

Compassionate care for life's journey,

Board of Management Meeting
May 28, 2026

GLINICAL SERVICES — Mel Cross, RN, Director of Care

STAFFING/STUDENTS — Tiffany Chapman, HR Coordinator

New Hires/Terminations April 2026
% 21 New Hires: 3 RPNs, 17 PSWs, 1 FSW
# 7 Terminations /Resignations: 4 PSWs, 3 FSW
% Vacancies as of May 22, 2026
% PSW Vacancies: 0
% RPN Vacancies: 5 permanent part-time
RN Vacancies: 1 permanent full-time
Dietary Vacancies: 1 permanent part-time
Housekeeping Vacancies: 1 permanent part-time
Activities Vacancies: 1 permanent part-time
CSS Vacancies: 0
Students as of May 22, 2026
% Near North District School Board PSW Living Classroom (17 Students)
% Canadore RPN Student Preceptorship (3 students)
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BEHAVIOURAL SUPPORT TRANSITION UNIT (BTSU) - Jillian Marchand, Unit Manager

The Behavioural Support Transition Unit (BSTU) successfully supported the temporary
admission of nine evacuees between April 28 and May 13. Evacuees were accommodated
within the BSTU during this period, and staff demonstrated exceptional flexibility, compassion,
and professionalism throughout the transition,

The interdisciplinary team provided significant emotional support to evacuees and their
families while also ensuring all required admission processes and were completed in a timely
and compliant manner.,

Since opening, the unit has experienced two critical incidents. Both incidents were reviewed
in accordance with internal policies, with follow-up measures and ongoing quality
improvement initiatives implemented to support resident and staff safety.

A review of resident behavioural outcomes within the BSTU indicates positive progress, with
71% of residents demonstrating a decrease in agitating behaviours. Staff continue to utilize
behavioural approaches and individualized interventions to support resident well-being and
quality of life.
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Compassionate care for life's journey.

Ongoing education and training continue for both full-time and part-time staff to strengthen
competency in behavioural supports, dementia care approaches, safety practices, and person-
centred care delivery within the BSTU environment.

RESIDENT & FAMILY NAVIGATOR - Alysia Loyer

Cassellholme resumed admissions on May 13, 2026. At this time, we have four permanent
admissions planned for the month of May. In addition, we have also had four short-stay respite
admissions through the month of May.

Interest in touring Cassellholme has stayed consistent throughout May. So far this month, I
have given seven tours to prospective residents and families, with two more tours scheduled
before the end of the month.

I am also currently working with Camille to review and revamp the orientation process for
both residents and families. The goal is to create a more consistent, welcoming, and
informative experience during the transition into the home.

[ continue to work diligently to schedule an annual and admission care conference. I continue
to be on track to ensure each resident receives a timely care conference this year.

HOUSEKEEPING & NUTRITION & FOOD SERVIGES ~ Trina Milne, Manager

Meal Suite is up and running in all dining rooms with PSW’s trained on taking meal orders on
the iPad.

Spring and Summer menu started May 18, 2026 and approved by the Food committee.

New washer installed in main laundry room has been completed.

Currently hiring in dietary for part time employees. Still advertising for a Registered Dietician.
Quality Improvement Laundry- tracking items that have gone missing and missing items have
been found and returned to residents.

SPIRITUAL CARE/VOLUNTEER/ACTIVITY LEAD — Tracy Davis, Spiritual and Wellness Coordinator

This month, Cassellholme held a Celebration of Life service to honour and remember all
residents who have died so far this year. The gathering provided an opportunity for
families, staff, and community members to reflect, remember, and acknowledge the lives
and contributions of those who were part of our home. Gratitude is extended to the
families who attended, as well as to Family Council for their support and presence at the
event.

Work has continued on strengthening palliative and end-of-life care supports within the
Home. A specific volunteer recruitment and orientation package for palliative volunteers is
being developed to help ensure volunteers feel prepared and supported in this important
role. In addition, a new general orientation education component focused on palliative and
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OPERATIONS UPDATE

Compassionate care for life's journsy,

end-of-life care has been created to help increase staff understanding and comfort in
supporting residents and families through decline, dying, and grief.

Quality indicators and review processes following a resident death are also being
developed to help identify opportunities for reflection, quality improvement, and enhanced
staff education.

We are also pleased to welcome Kaitlyn Wilkinson, who will begin this week as an educator
through a pilot project focused on increasing staff knowledge and confidence related to
palliative and end-of-life care. This is a valuable opportunity for Cassellholme at no cost to
the Home, and Kaitlyn has committed to supporting staff education and development with
us over the coming months.

Ongoing staff education resources continue to increase, along with more time dedicated to
unit huddles, informal teaching opportunities, and one-to-one educational support
moments with staff. These efforts continue to support a growing culture of compassionate,
person-centred palliative care throughout the Home,

INFECTION CONTROL - Hannah Bryant, RN, Manager of [PAC

New Information:
o Masking mandate lifted in April.
Audits:
o Staff hand hygiene and personal protective equipment audits continue.
o Resident hand hygiene audits continue.
e PPE set-up audits happen bi-weekly to ensure sufficient supply of PPE on units.
o Quarterly [PAC audits continue (will be done weekly when in outbreak).
Outbreaks:
e No confirmed outbreaks to report for April.
Immunization
e Preparing to administer COVID vaccines in May.
IPAC Construction Audits
o Preventative measure audits continue with the demolition phase and the
continuous repairs to the new build.
o Attending the bi-weekly construction IPAC meetings.

COMMUNITY SUPPORT SERVICES (CSS) - Gheryl Hamilton, Manager of GSS

No significant changes in the CSS department at present. Still around 43 Assisted Living
clients, 27 Respite clients and 186 Homemaking clients. We increased our client numbers
for lawncare to 16 from the historical 8 and this seems to be going well. Will see how
things look in the winter for client numbers for snow removal services. Transportation and
Diners Club services are running as usual. We are fully staffed and have a PSW who is gone
now on Maternity Leave but has been replaced by a temp PSW who is still training etc.

May 28, 2026 - Page 3 of 4




OPERATIONS UPDATE

Compassionate care for life's journey

We are into our last 3 weeks with the last group of students from Near North District
School Board and this has been going well. Will be keeping our “radar” up for future CSS
PSW employees!
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